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We are in the age of digital disruption'where
innovation ean change an industry overnight.
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Where should the Cyprus tourism industry head to?
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How do we get there?
National Tourism Strategy
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Digital Transformation is sweeping across all
industries

Digital is about more than just using emerging
technologies. It’s about new ways of solving problems,
creating unique experiences and accelerating business
performance.

Digital is...
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Adopting technology Being data-driven Designing

innovation in every decision experiences
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" How can the digital revolution benefit hotels?
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Disruption
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“A generation of
DIY travelers”
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Operations Experience

“Data-driven “Personalized tourist
insights” experience”
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' Digital Transformation is Key
Our benchmarking solution
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Identify Key Define Data Collect Data Compare and
Performance Collection Analyze
Indicators Process
(KPIs)

In order to...
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Adapt to best Improve
practices Performance
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' Benchmarking platform

Daily/ Monthly/Quarterly customized reports showing hotel’s performance
against industry or chosen cluster.

e Secure online dashboard with visualization -your data is only visible to you.

Market-based indices (MPI, ARI, RGI) and industry-standard benchmarks (ADR,
| RevPAR, GOP, etc.)

Tailored to the Cyprus market and exclusive to data providers.

Includes comprehensive customer experience analytics module.

MPI: Market Penetration Index ADR: Average Daily Rate
ARI: Average Rate Index RevPAR: Revenue Per Available Room
RGI: Revenue Generation Index GOP: Gross Operating Profit
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30+ KPIs with categorization

PROFITABILI OPERATIONS FINANCE

Energy Room
cost % cost %

Room Food
% cost %
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Key Performance Indicators

Sales & Marketing

€ 3.00M 83.29% €1.27M

Energy & Fuel

GOP Bed Occupancy Operating Cost
Top 3
€ 24_08K Maonth Ely Hotel
07-JUL  96.75%
ReVPAR 09-5EP 9793 % Maintenance

08-AUG  99.38 %

Month YEARLY TREND IN % OCCUPANCY

O select All

O 01-JAN ® My Hotel MIN ®MEDIAN ®MAX

O 02-FEB 100%

0 03 AR 80% \

O 04-APR

O 05-MAY 60%

O 06-JUN 40%

O o7-JuL

O 08-AUG 20%

O 09-SEP 0%
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Key Performance Indicators

Sales & Marketing

€ 3.00M 97.34% €1.27M

Energy & Fuel

GOP Bed Occupancy Operating Cost
Top 3
€ 24.08K Month My Hotel
07-JUL  9675%
REVPAR 09-SEP 9793 % Maintenance
08-AUG 9938 %
Month YEARLY TREND IN % OCCUPANCY
B select All
O 01-JAN e My Hotel ®*MIN ®MEDIAN ®MAX
O 02-FEB 100%
O 03-MAR —_— ——\
O 04-APR 80%
O 05-MAY
& 06-JUN
B 07-JuL 60%
& 083-AUG
% 09-SEP 40%
O 10-0CT
O 11-NOV 20%
O 12-DEC 06-JUN 07-JUL 08-AUG 09-SEP
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Benchmarking Dashboard

District

B Select All
& Ayia Napa
M Larnaca

B Limassol
B Paphos

Energy & Fuel

Median
€4.20

€417
€ 5.89

Stars
Select All
M4
(VIS

€213

GROSS OPERATING PROHIT (GOP)
£6M £ 57M

Room
Range
[ Select All
& 100-200
B 200-300
B 400-500

£4M

£2M €19

€05
€0M

Min

OPERATING COSTS (Per Guest Night)

Sales & Marketing Maintenance
Median .
€3.01 €360
\
€335 LYYy,
€0.80 €4.79 € 2.05 €583

¢ Median eMax ®My Hotel

REVENUE PER AVAILABLE ROOM(RevPar)

£ 30K
€ 25K
€ 20K
€ 20K
€ 10K
€ 10K
€0K

Min ®Median ®Max @My Hotel
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|
Benchmarking Dashboard

District
B Select All OPERATING COSTS (Per Guest Night)
O Ayia Napa
O Larnaca Energy & Fuel
Limassol | Median
O Paphos € 3.87
€417

Stars
Select Al €213 €561
VIS

GROSS OPERATING PROFIT (GOP)

€ 3M e

€24

Room
Range €M £19
[ Select All
™ 200-300

€ 1M

£ 0M

Sales & Marketing Maintenance
Median Median
€3.96 €3.06
| |
N €335 W £262
€3.13 €479 €252 € 3.60

Min ®Median ®Max ®My Hotel
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REVENUE PER AVAILABLE ROOM(RevPar)

€ 25K -
€20.2K

€ 20K €17.0K
€ 15K
€ 10K
€ 5€
€0K

Min ®Median ®Max ®My Hotel
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Customer Experience Analytics Module

By bringing together customer experience insights from all channels in a
unified, visual dashboard we help maximize insight and guide action.
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End-to-end view of customer journey

My Hotel

\

Surrounding Area
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https://www.google.com.cy/imgres?imgurl=https://s-ec.bstatic.com/images/hotel/max1024x768/516/51649733.jpg&imgrefurl=https://www.booking.com/hotel/cy/four-seasons-limassol.html&docid=6n8S8fUrX-ZTQM&tbnid=EPlLk3z9PXkb7M:&vet=1&w=1024&h=683&bih=673&biw=1360&ved=0ahUKEwjej4CloJfZAhXSKVAKHXeUAPIQMwgyKAEwAQ&iact=c&ictx=1

|
Delivering a digital tourist experience

Building on our solution, will be the foundation for digital apps for delivering digital
tourist experience, prior during and after their visit.

Travel Guides

Exclusive Offers Customer

Feedback

“Checking-in”

Geolocation option

Aligned with the Cyprus Tourism Strategy 2030 agenda of increasing the customer journey’s value
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Thank you

This publication has been prepared for general guidance on matters of interest only, and does not
constitute professional advice. You should not act upon the information contained in this publication
without obtaining specific professional advice. No representation or warranty (express or implied) is given
as to the accuracy or completeness of the information contained in this publication, and, to the extent
permitted by law, PricewaterhouseCoopers Ltd, its members, employees and agents do not accept or
assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or
refraining to act, in reliance on the information contained in this publication or for any decision based on it.

© 2018 PricewaterhouseCoopers Ltd. All rights reserved. In this document, “PwC” refers to the Cyprus
firm which is a member firm of PricewaterhouseCoopers International Limited, each member firm of which
is a separate legal entity.



